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Abstract
Present study aims to explore the role of privatization-induced insecurity of job among employees of Pakistan’s public sector financial institutions and to examine the multidimensional consequences related to physical health, family, work-life imbalances, and psychological related domains. 125 semi-structured in-depth interviews taken under qualitative study by utilizing the interpretivist approach among state-owned five financial institutions which are undergoing privatization or anticipating privatization. Interviews were analysed through thematic analysis to know the patterns in lived experiences of employees. Results of the study indicate that perceived job insecurity due to privatization functions as persistent and chronic stressor factor rather than temporary change is the organization. Emotional exhaustion, stress, and anxiety are the main psychological strains that emerges as mechanism which link to perceived job insecurity and be a reason for multiple outcomes like reduce contextual and task performance, physical health deterioration, work-life imbalances, and negative spill-over into social relationships and family. Coping strategies at individual level provides relief up to limited level but organizational support plays crucial role in mitigating adverse effects of perceived job insecurity due to privatization among employees. The study contributes theoretically and methodologically by utilizing the in-depth semi-structured interviews. Policymakers and leaders of organizations must incorporate the well-being of employees while considering privatization of state-owned institutions by effective strategies of communication, stress-reduction interventions, and supportive management practices. 
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Introduction
Privatization has become a policy instrument of choice in both economies of the world, as a way to promote better efficiency, better governance, and lower the financial liability linked to state-owned enterprises (SOEs) (Ding, 2025). Although much has been done to look at the economic and organizational implications of privatization, the human and psychological impacts of privatization have not been researched extensively and especially in the emerging economies where the employment in the public sector has been closely related to job security and permanence. The announcement phase is a critical but poorly researched phase of privatization where the unpredictability of subsequent terms of employment turns very conspicuous. At this level, the employees are not exposed to direct job loss but they get a perceived job insecurity which is the fear of job loss or worse still, change in employment terms. Recent studies emphasize that job insecurity is a chronic stressor that, in many cases, is more sustained in terms of its impact than real unemployment because it is a persistent stressor that a person can hardly control (An et al., 2023; Porter et al., 2024). Recent accumulating empirical evidence indicates that, perceived job insecurity is highly linked to psychological distress (stress, anxiety, depression, and burnout). As an example, recent research indicates that job insecurity is one of the major factors that lead to mental health degradation and emotional burnout among workers (Darvishmotevali et al., 2024). These mental reactions indicate internalization of uncertainty, because the employees find it difficult to balance between what they expect in terms of job stability and the actual situations of organizational change. Notably, job insecurity has further implications beyond internal psychological conditions and affects various spheres of the life of an employee. At the workplace, perceived job insecurity has been found to have deleterious impacts on both the task performance or the doing of core job duties and the contextual performance like discretionary behaviors like cooperation and organizational citizenship. Recent research findings support the notion that job insecurity has a strong negative impact on employee performance, productivity, and organizational commitment, as well as the extra-role engagement and beyond the turnover intentions (Muñoz Medina et al., 2023; Peltokorpi & Allen, 2024). In addition to the work results, job insecurity has more and more been attributed to physical health degeneration. There is also an emergent body of evidence that perceived job insecurity plays a role in sleep disturbances, chronic fatigue, and other more widespread forms of stress-related physiological symptoms, which are the material expressions of protracted uncertainty (Kottwitz et al., 2025). Also, recent studies emphasize that job insecurity spills over into family and social life; this is a field that receives an increasing academic interest. Workers with job insecurity tend to mention work-family conflict, emotional withdrawal, and dissatisfied interpersonal relationship, which means that the impact of job uncertainty is transferred to the personal sphere (Chowhan & Pike, 2023). These spillover effects highlight that job insecurity has more than just an organizational impact because it is a latter phenomenon meaning not just a problem of organizational concerns but a multi-dimensional phenomenon.
The Pakistan nation is a highly suitable but unexploited context to study these dynamics. Over the past few years the government has stepped up its privatization efforts of some of state-owned financial institutions and other institutions are at various levels of the privatization queue. Privatization has been done on institutions like Zarai Taraqiati bank Limited, first women bank limited, house building finance company limited, state life insurance corporation of Pakistan and Pakistan reinsurance company limited or are at the process of privatization. These institutions have conventionally offered stable jobs and robust psychological contracts which are jobs security and long-term career opportunities. Therefore, the constant and the expected privatization projects in the sphere constitute a major shock, raising the sense of job insecurity among the employees and adding the psychological pressure. To address these gaps, the current research takes a qualitative and interview-based method to investigate how workers in the financial SOEs in Pakistan perceive and understand job insecurity brought about by privatization. Based on the job insecurity theory, psychological contract theory, and the transactional model of stress and coping, the study explored the overall situation of how personal perceived job insecurity will be converted into lived psychological experiences and how they would be reflected in work performance, physical health, and family/social aspects. In addition, the research inquiries into the contribution of coping strategies and organizational support as situational influences to how employees react to uncertainty.
The study contributes to the body of knowledge in three ways by addressing the lived experience of the employees. First, it contributes to the job insecurity literature by providing a multi-domain approach, which connects the psychological strain to workplace behaviour, physical health, and family life. Second, it gives context-based understanding of the Pakistani financial industry, which is still underrepresented in the world literature. Third, it has a methodological contribution through proving the worthiness of qualitative techniques in revealing the dynamic and multifaceted character of organizational changes response by employees. By doing this, the present study puts job insecurity in its holistic human sense which is not limited to an organizational scope but has immense relevance to the wellbeing of employees, organizational performance, and overall stability in the society. This research paper makes contributions to the literature in three significant aspects. First, on the theoretical level, it contributes to the research on job insecurity by creating a multidimensional framework where psychological strain, work performance, physical health and family/social outcomes are explained by one model. By making psychological strain a core underlying process, the research builds on current theories of job insecurity, psychological contract, and conservation of resources by showing the dynamics of insecurity as being a dynamic and process phenomenon but not a fixed state. Second, methodologically the study is also valuable as it uses a large qualitative study design using in-depth interviews in several organizations. Unlike other previous researches, which mainly depend on quantitative survey, this research paper meets the lived experience of the employees and gives deep, contextualized information regarding job insecurity perception, interpretation and coping patterns over time. This method makes job insecurity studies more profound, valid and explanatory. Third, contextually, the paper provides an empirical data of the state-owned financial sector in Pakistan, a little-used environment and research context in the global literature. The study sheds light on privatization-induced job insecurity in a developing economy with promising anxieties towards job security and thus it brings context-sensitive data to support the overall generalizability and practical applicability of job insecurity research, specifically to policy makers and organizations experiencing structural changes.

Literature Review
This chapter critically evaluates existing literature on job insecurity caused by privatization, its psychological process as well as its multi-dimensional outcomes in its work, health and family dimensions. Although the research conducted previously has extensively explored the topic of job insecurity as the organizational stressor and negative predictor, recent researches have shifted the focus to the comprehensive effects of job insecurity on the functioning of employees not only related to the performance at the workplace but also to the functioning in other areas of life. This review summarizes the evidence of the present day and explains important theoretical and empirical gaps, especially with regard to developing economies and financial state-owned enterprises.

Privatization and Job Insecurity
Structural changes are usually linked to privatization including downsizing, performance restructuring, and change in employment contracts and all this creates uncertainty among the employees. The conceptualization of this uncertainty is viewed as perceived job insecurity, which is the subjective view of the threat to the long-term existence and stability of the job. Recent sources point out that job insecurity has been a growing trend in the contemporary labor markets because of economic chaos, technological upheaval and restructuring of organizations (He et al., 2024). Notably, job loss, not job loss, expectations have also been found to be a more enduring and psychologically harmful condition by virtue of its chronic and ambiguous characterization. In theoretical terms Job Insecurity Theory would postulate that the perception of threats to job security is there to interfere with employees and their feeling of control and predictability. On the same note, Psychological Contract Theory holds that this type of threats is a violation of the implicit expectations between employees and organizations thus triggering behavioural and emotional responses. These effects are especially strong in the context of privatization, where the working population in the public-sector is used to receiving job security over the long term.
Job Insecurity and Psychological Strain
Considerable amount of recent scholarly literature has validated that job insecurity is closely related to psychological strain, such as stress and anxiety, depression and emotional exhaustion (Wadhwa et al., 2025). Modern research reveals that perceived job insecurity is a major cause of psychological distress and lower wellbeing in general (Kim et al., 2026). In addition, new evidence indicates that job insecurity drains the psychological resources of individuals creating the end results of decreased self-efficacy and emotional stability. This correlates to the theory of Conservation of Resources (COR) that puts forward that people become stressed when they feel that there is a threat to recoverable resources like employment, income and status. More recent empirical evidence also suggests that anxiety and emotional exhaustion are both major pathways through which job insecurity is associated with more pervasive adverse consequences (Huvanandana & Charoensukmongkol, 2026). As an illustration, research indicates that anxiety and insomnia caused by work form some mediating factors by which job insecurity influences the wellbeing and behaviour of employees. 

Job Insecurity and Work-Related Outcomes
Task Performance
Recent findings repeatedly indicate that job insecurity has an adverse impact on task performance, which can be described as the performance by which the employees can perform the main duties of the job (Wadhwa et al., 2025). Cognitive overload and stress commonly lead to less concentration, productivity, and decision-making by employees who are facing job insecurity.

Contextual Performance
Besides the performance in task, a job insecurity also compromises contextual performance, such as organizational citizenship behaviours such as cooperation, helping workmates, and engaging in work voluntarily. The studies show that insecure employees tend to protect their resources by retreating on discretionary efforts and hence, less extra-role behaviour (Abdel Majeed et al., 2025).

Withdrawal Behaviours
Job insecurity is also linked with withdrawal behaviours such as absenteeism, turnover intentions and disengagement. Recent research has found out that job insecurity enhances job disengagement and decreases the psychological attachment of the employees to the organization (Shoukat et al., 2025). All in all, these results indicate that job insecurity does not only influence what they do (task performance) but also how they approach their work and the organization (contextual performance and commitment).

Job Insecurity and Physical Health
In addition to psychological impacts, job insecurity has been associated with the progressive decline in physical health. Recent researches have shown that increased exposure to job insecurity leads to sleep disorders, fatigue and psychosomatic symptoms that include headaches and pain in the body (Kottwitz et al., 2025). Findings indicate the stress-based physiological model suggesting that prolonged psychological stress provokes biological reactions that impact adversely on physical health. In the long run, chronic stress can cause even more serious health issues, such as heart-related issues and poor immunity.

Job Insecurity and Family/Social Outcomes
One of the fast developing fields of research is the spill-over into the family and social life of the impact of job insecurity. According to recent literature, there exists a substantial support of the notion that job insecurity is positively correlated with work-family conflict both directly and indirectly through mediating variables like anxiety and excessive workload (Begum et al., 2025). Additional studies indicate that job insecurity adds to the emotional stress among the family members and results in irritability, lack of communication and deteriorated interpersonal relationship between family members. Also, the work-family conflict in and of itself has been associated with larger psychological and physical health issues which further support the interdependence of the two fields. Such results show that job insecurity is not limited to the workplace but spills into the personal lives of employees, causing them to suffer in their families and social life.

Role of Coping Strategies and Organizational Support
According to the recent literature, the significance of coping strategies and organizational support to alleviate adverse consequences of job insecurity is stressed (Nath et al., 2024). At the personal level, the coping strategies involved include emotional regulation, problem-solving and seeking social support that can aid employees to cope with stress and uncertainty. The negative effect of job insecurity can be mitigated at the organizational level using factors like effective communication, enabling leadership, and perceived fairness. Numerous studies indicate that social and organizational support may have a profound beneficial effect on psychological distress and diminish the correlation between stressors and adverse consequences, which means that they are critical as protective factors.

Research Gaps
Although the literature regarding job insecurity has continued to grow, there are still diverse gaps. To begin with, the current studies are mostly quantitative, which, on the one hand, is helpful to determine the correlation between a set of variables; however, it does not reflect the complexity and richness of the lived experiences of employees. Second, little empirical evidence exists on developing economies, especially Pakistan, whereby institutional frameworks, cultural pressures and employment conditions vary grossly as compared to the developed ones. Third, the existing literature is more likely to study the results of job insecurity separately, without focusing much on its multidimensional influence, especially the effects of job insecurity on work performance, physical health, and family or social life simultaneously. Lastly, the studies are not concentrated in the privatization context, particularly on the financial state-owned companies, where job security has long been a characteristic attribute of working. These constraints highlight the importance of a qualitative, context-sensitive study, which has the potential of influencing the complexity, depth, and interlocking nature of experiences of employees with regard to job insecurity caused by privatization.

Summary and Theoretical Positioning
Overall, the literature available confirms the fact that job insecurity is a multidimensional stress factor that has serious psychological, organizational, physical, and social effects. Nonetheless, it is still necessary to understand how these effects are perceived, comprehended, and coped with by the employees in certain institutional settings. Based on the Theory of Job Insecurity, Psychological Contract Theory, and the Conservation of Resources Theory, this research uses a qualitative method to analyze how job insecurity brought about by privatization affects how employees experience and get the fruits in the Pakistani financial sector.

Research Methodology
Research Design and Philosophical Positioning
The research design used in the study is qualitative research design, which will be used to examine the lived experiences of employees regarding job insecurity caused by privatization in the state-owned financial institutions in Pakistan. Since the research is exploratory, with subjective meanings, perceptions, and interpretations as its central aspects, the study is based on an interpretivist paradigm, which presupposes that the reality is constructed socially and that its best understanding is seen through the experiences of individuals (Creswell et al., 2023). The qualitative inquiry is especially suitable when it comes to studying the complex psychological and social phenomena that cannot be effectively described in terms of quantitative methods because it allows gaining a deeper insight into how people make sense of their experiences in particular situations (Braun & Clarke, 2022). Unlike the positivist research methods, which emphasize generalization and measurement, this research aims to comprehend the way employees are cognitively constructing and reacting to job insecurity due to announcements of privatization.

Research Approach
The qualitative research design is an exploratory study based on semi-structured interviews as the main data collection tool. Semi-structured interviews offer a middle ground between organization and the flexibility of the interview as they enable the researcher to cover important thematic areas and, at the same time, give participants the opportunity to express their experiences in their own words (Kallio et al., 2022). The given method is specifically appropriate when studying a sensitive and complex question like job insecurity, psychological stress and family-related consequences because open and reflective discussion can be achieved. The study is able to capture the richness, complexity, and contextual complexity surrounding job insecurity, which is brought about by privatization, by letting the participants expound on their experiences.

Research Context and Setting
The study is carried out in the background of the state-owned financial institutions of Pakistan that are presently under the pressure of privatization and some of them are actually privatized. Such institutions are Zarai Taraqiati Bank Limited, First Women Bank Limited, House Building Finance Company Limited, State Life Insurance Corporation of Pakistan and Pakistan Reinsurance Company Limited. These agencies constitute a very important part of the financial community in Pakistan and have long been linked to job security, long-term career outlook, and good psychological contracts between employers and the government. Recent introduction of privatization programs in these institutions has come with a lot of confusion thus qualifying them as good and contextually rich environment in exploring the impacts of perceived job insecurity.

Sampling Strategy
A purposive sampling strategy will be used to identify the participants that have direct and relevant experience in the phenomenon under study. The research will focus on employees who have been exposed to developments related to privatization and who work in the selected financial institutions and thus can give valuable input to the experience of job insecurity. In order to achieve depth and contextual relevance, the participants must possess at least three to five years of work experience in their respective organizations. This criterion will see that the respondents are familiar enough with the organizational structures and changes so that they will be capable of giving an informed and reflective report of their experiences. Purposive sampling is especially suitable in qualitative studies because it helps to focus on information-rich cases that can help comprehend a research problem better (Guetterman, 2015).

Sample Size and Data Saturation
The research will have 125 in-depth interviews, 25 participants in each of the five institutions. This is a fairly large qualitative sample which is premeditated to allow cross-institutional comparison and to respond to the differences between the experiences of employees working in various financial SOEs that are going through the pressure of privatization. Although qualitative research can be based on smaller samples, recent studies on methodology recognize the suitability of using larger ones in cases where the research is focused on studying diversity and variation in several settings (Braun & Clarke, 2022; Guest et al., 2020). The sample size of 125 interviews was intentionally selected in order to advance the richness, variety and strength of the qualitative results. Since the research is conducted to study five different state-run financial institutions in the process of privatization and some of them are privatized recently, a larger sample size was required to establish cross- institutional differences and to make sure that various experience of employees, their jobs, and their views were being adequately covered. The recent literature of methodology endorses greater qualitative sample sizes where the aim is to learn about many-level and multi-dimensional phenomena and experiencing heterogeneous environments, and not a single restricted environment. As far as data saturation is concerned, the study was rigorous and iterative. Data analysis and data collection were done in parallel so that the emergent themes could be improved and compared across the interviews. The level of saturation was evaluated at the level of within-institution and cross-institution. In every organization, saturation of themes was achieved when no new codes or valuable information could be developed through the further interviews. On the larger scale, cross-case saturation occurred when trends were repeated in institutions and additional data gathering gave no new results. This two-layered saturation technique empowers the credibility, completeness and reliability of the results, and makes the sample size both methodologically adequate and theoretically adequate.

Data Collection Procedure
The data is gathered using semi-structured and in-depth interviews that take between forty to sixty minutes. The interviews are carried out through face-to-face interviews or online communication media based on the availability and convenience of the participants. The interview guide will be used to maintain the consistency and flexibility to discover new themes. The guide centers on major aspects of such employee’s perception of privatization, job insecurity experiences, psychological and emotional issues, work behaviour change, including task and contextual performance, physical health experiences, family and social effects, and coping. All the interviews are done after informed consent and also audio-taped so it can be accurate. The tapes are then typed verbatim in order to be able to engage in a thorough and methodical analysis.

Data Analysis
The thematic analysis is applied to analyze the data, as it is recommended in the study as the method that is not only rigorous but also adaptive in qualitative studies (Braun & Clarke, 2022). The initial phase of the analysis is the familiarization of the data with the interview transcript by repeatedly reading them, then creating the preliminary codes that reflect meaningful patterns and insights. The codes are then grouped into larger themes that show the common patterns in the experiences of the participants. Reviewing, refining, and defining of the themes are carried out to give it coherence and agreement with the objectives of the research. NVivo software is used to facilitate the organization of data, coding, and the development of themes, which contributes to the increased levels of transparency and systematicity of the analytical procedure. The methodology permits the determination of similar and distinct experiences within the various institutional settings.

Trustworthiness and Rigor
To guarantee rigor and reliability of the research, there are a number of accepted qualitative research criteria that are observed. The lofty credibility is achieved through extended interactions with the data and diligent analysis of the stories of participants (Gamble & Hewlett, 2026). Transferability is enhanced by the fact that the context of the research is heavily described so that the readers can evaluate the relevance of the results to the adjacent environment. Reliability is achieved by the fact that there is a clear audit trail of how methodological and analytical decisions were made. The confirmability is thus obtained through the grounding of findings on the accounts of participants and reduction of researcher bias. All these strategies increase the reliability and validity of the qualitative results.

Ethical Considerations
The focus of this study is ethical considerations. The participants will know the nature and the objective of the research well in advance and will be fully informed of their voluntary participation in the research. Informed consent is taken and the participants are even guaranteed of the right to pull out of the study at any point without any consequences. Confidentiality and anonymity are highly upheld by eliminating the identifying information in the data and where required, pseudonyms are employed. All information is stored safely and used only with academic intentions, which is why the ethical standards of research are not violated.

Findings and Results 
The analysis is based on 125 in-depth interviews, which are held with five state-owned financial institutions, 25 participants in each of them. The results demonstrate a very stable structure of experiences, which leads to the assumption that job insecurity with its privatization effect is a system and a very deep-rooted phenomenon. According to the results, the perceived job insecurity is a key psychological stimulus that predetermines the emotional condition of the employees, and, in turn, affects their attitudes to work, physical health, and social life. Notably, the analysis illustrates that the effects are not independent but interrelated which supports the multi-dimensionality of job insecurity.

Perceived Job Insecurity as Chronic and Persistent Uncertainty
Respondents in all the institutions recurrently explained job insecurity as a lengthy and sequential activity as opposed to a single response to privatization notifications. This ambiguity in regards to ZTBL respondents was expressed as a continuing psychological burden:
“Every day feels uncertain. We are working and we do not know how long (ZTBL-03).
This reaction indicates a long-term feeling of insecurity, in which workers cannot have any reliable assumptions about the future. This doubt interferes with their vision of control over career paths which is an important part of psychological stability.
Likewise, one of the participants remarked:
There is always the fear that is present, even when nothing is given officially. (ZTBL-11)
This points to the fact that job insecurity is not linked to the formal organizational activities but is sustained through speculation and anticipation. No tangible information can be found, which makes it possible to only sustain and compound fear with time.
This was also the trend in other institutions. As an example, one of the respondents of FWBL stated:
It is not the loss of job today, but it is the lack of knowing what is going to happen tomorrow (FWBL-07).
This assertion highlights the temporal aspect of insecurity, in which the uncertainty of future is more hectic than the present threats. The role of organizational silence was also stressed by participants of HBFC and State Life as well:
One is not being told anything plainly and this silence brings more fear. (HBFC-14)
This is where the absence of communication serves as an accelerating factor to the insecurity which implies that uncertainty is a socially constructed notion by both actions and inactions of the organization. On the whole, these results suggest that perceived job insecurity is perceived to be an enduring mental process that is defined by uncertainty, expectation, and powerlessness.

Psychological Strain and Emotional Exhaustion
One of the common themes that was prevailing and strongly rooted in all institutions was the feeling of psychological strain. The symptoms of anxiety, stress, and emotional exhaustion were constantly reported, which is the direct evidence of the fact that job insecurity directly converts into internal emotional imbalance. As an illustration, one of the participants of ZTBL said: I sense that there is perpetual pressure in my head. Even the slightest things become cumbersome nowadays. (ZTBL-08). This is an indication of cognitive overload, where a psychological load minimizes the ability of an individual to handle his daily chores. Perception of pressure is not associated with workload only but rather fuelled by underlying uncertainty. Another respondent noted: Even at home there is never tension. (ZTBL-19). This implies that psychological pressure is not limited to work place but it is a perpetual process that goes beyond the organization. Similar experiences were expressed by FWBL participants: “I feel drained all the time. There is no mental peace.” (FWBL-12). This brings out emotional fatigue, which is a fundamental element of burnout, which implies that people are exposed to stress over a long time without sufficient rest. One PRCL respondent went on to explain: Everything is affected since my mind is constantly full of uncertainty. (PRCL-05). This quote indicates ineffective rumination, in which employees cannot mentally detach themselves to stressors and thus they lose their psychological wellbeing. Taken altogether, these answers prove that job insecurity creates lasting psychological pressure, which is anxiety, fatigue of the emotions, and cognitive disturbance that becomes the core process within which the other outcomes appear.
Transformation of Work Behavior and Performance
Decline in Task Performance
The participants kept saying that psychological strain had an adverse impact on the capability to carry out the essential job activities. One of the respondents of ZTBL declared: I am not able to concentrate on my job as before. The thoughts elsewhere are in mind somewhere (ZTBL-02). This is an indication of attentional fragmentation whereby cognitive resources are focused elsewhere other than work in matters involving job security. Consequently, there is reduced efficiency and accuracy in the tasks. In the same manner, a FWBL participant wrote: I commit fewer mistakes now, as I am mentally distracted now. (FWBL-09). This is a point that psychological strain can be converted to actual performance results especially when it comes to poor work quality. A respondent from PRCL added: My productivity has also decreased due to the continuous stressful condition. (PRCL-14). This supports the argument that stress is a mediating factor between the job insecurity and low task performance.

Decline in Contextual Performance
Besides the results of the task, the participants also indicated that there was a drop in contextual performance, especially in discretionary behaviours. A ZTBL participant noted: We used to support each other in the past, currently everybody is concerned with himself (ZTBL-20). This change implies that there is a transition of collective focus to individual survival strategies, of which job insecurity is viewed as a threat to the social cohesion in organizations. On the same note, one of the respondents at State Life wrote: What is the reason I should bear more responsibility when my future is not even clear? (StateLife-22). This indicates a logical withdrawal of the extra-role behaviours in which the workers save their resources in situations of uncertainty. These results prove that job insecurity can influence not only the work of the employees but also their relationships with the organization, which results in the loss of both collaboration and organizational citizenship behaviour.

Withdrawal Behaviours
Other types of withdrawal, both behavioral and psychological were also described by the participants. For instance: I am not involved in it, physical wise, but mentally. (HBFC-18). This brings out disengagement where the workers still do the basic duties but fail to engage themselves emotionally and mentally. Another participant noted: Another chance would make me leave right away. (FWBL-25). This shows a higher turnover intentions, which is a sign of weakened organizational attachment.

Physical Health Deterioration
The results show that the long-term psychological stress has its direct physical health implications. A ZTBL participant reported: At night, I am experiencing problems with sleep. (ZTBL-06). This implies that stress interrupts physiological normal operations especially sleep patterns. On the same note, one of the respondents of HBfi said: I get headaches very often now. (HBFC-09). This signs psychosomatic symptoms when psychological stress is exhibited physically. One of the respondents of State Life came up to add: It is always a sense of fatigue. (StateLife-13). This is an indication of chronic fatigue and this implies that there has been long-term physiological effects of stress. These results prove that job insecurity is not only a psychological phenomenon but also leads to objective physical health decline.

Family and Social Spillover Effects
One of the most important conclusions that can be made is the spillover of job insecurity to personal lives of the employees. One of the members of ZTBL said: I am easily irritated even at home even about minor issues. (ZTBL-13). This is a manifestation of emotional spillover where the stress at work is transferred into the family, interpersonal behavior. Correspondingly, one participant of FWBL wrote: According to my family, I am not who I used to be anymore. (FWBL-20). It implies an identity disturbance and relationship emotional availability shifts. One of the HBFC players stated: I do not discuss family issues since I would not want to share the stress (HBFC-24). This means emotional withdrawal making family relationships weak in the long run. The results obtained indicate that job insecurity has extensive social implications, which are not limited to the workers but extend to their family conditions.

Coping Strategies
Several coping strategies were used by the participants to cope with stress. For instance: I communicate with my family, and I attempt to be positive (ZTBL-09). This is social coping where emotional support is applied to deal with stress. Another participant stated: Prayer assists me to deal with stress. (FWBL-14). This brings out the aspect of religious coping, which is very pronounced in the Pakistan cultural setting. Nevertheless, some of the participants accepted that such measures only offer short-term solutions, which implies how endemic job insecurity operates. 

Organizational Support as a Critical Influence
Organizational support turned out to be one of the important drivers of the experiences of employees. A participant noted: Management does not work openly and that spreads fear. (ZTBL-05). This implies that uncertainty is aggravated by communication deficiency. On the other hand, one of the respondents indicated: Stress is alleviated even by a little encouragement on the part of the management. (StateLife-16). This shows that the organization behavior is capable of influencing the psychological behavior of employees significantly. In order to further depict the arrangement and connections of the themes pointed out in this paper, Figure 1 displays a hierarchical representation of the most significant themes and sub-themes discovered in the data.
[image: ]

Figure 1: Privatization-induced Job Insecurity Hierarchical Thematic Structure.
As Figure 1 also indicates, perceived job insecurity results in the primary phenomenon, which leads to the development of psychological strain, further on in the form of work, physical health, and family and social spheres. Another aspect of importance of coping strategies and organizational support is also emphasized in the figure as a contextual factor in shaping the experiences of the employees.
4.9 Summary of Findings
The summary of the findings of this study is presented in Figure 2 that demonstrates the process of the emergence of the psychological strain due to the job insecurity caused by privatization and its consequences in the fields of work, physical health, and family/social life, influenced by coping mechanisms and organizational support.[image: ]
Figure 2: Privatization-Based Job Insecurity and Multilevel Consequences Conceptual Model.
The graphical conclusion of the results of the study given in Figure 2 shows that the announcements of privatization cause perceived job insecurity, which is a focal stressor of psychology. This strain is translated into experienced psychological cases (stress, anxiety, emotional exhaustion) and then has effects in several aspects of the lives of employees (behavior at work, physical health, and family and social relationships). The figure also emphasizes the coping strategies and organizational support as some of the contextual factors that moderate and perhaps alleviate these effects.

Discussion
This paper aimed at examining the experiences of job insecurity among the employees at the state owned financial institutions in Pakistan due to privatization and how these experiences are reflected in various spheres of life. In line with the recent studies, the results have validated the hypothesis by showing that perceived job insecurity is a chronic and widespread psychological stressor as opposed to a short-term reaction to organizational change (Shoss, 2023; Sverke et al., 2023). The findings also show that the effect of job insecurity can be transformed into many related outcomes, with the first one being psychological strain, and the second being work performance, physical health, and family life, thus confirming recent findings on the multi-domain impact of job insecurity (Rönnblad et al., 2023).

Job Insecurity as a Chronic Psychological Stressor
The results show that job insecurity is not a one-time phenomenon but an ongoing state of uncertainty among the employees, which is full of anticipation, ambiguity, and lack of control. This is closely consistent with recent research that job insecurity is viewed as a chronic, and not a transient, psychological stressor (An et al., 2023; Sen et al., 2024). Theoretically, the findings make a strong argument to Job Insecurity Theory which postulates that perceived threat to job continuity disturbs the sense of stability and predictability in individuals. Furthermore, the findings can be used to generalize this theory in that uncertainty is not only instigated by formal organizational changes but also it is perpetuated by organizational silence and absence of communication, which is not much explored in the previous studies.
Moreover, the results are reminiscent of Psychological Contract Theory, since the expectation of long-term employment among the employees, especially those in the institutions of the public sector, seems to be breached. The perceived violation contributes to such emotional reactions as distrust, anxiety, and decreased organizational bonding, which proves previous discussions that job insecurity is a manifestation of psychological contract violation (Gulzar et al., 2024).

Psychological Strain as a Central Mechanism
One of the main contributions to the current body of research is the discovery of the existence of psychological strain as the core process that helps job insecurity to impact a range of outcomes. The results show that there are prolonged feelings of anxiety, emotional exhaustion, and cognitive overload, which are in line with the recent empirical data that associates job insecurity with mental health deterioration (Antino et al., 2022). These findings can be expanded by referring to the Conservation of Resources (COR) Theory that argues that people get stressed when they feel threatened of precious resources like jobs, money, and social status. In this publication, the perceptions of the loss of resources are evident in the narratives of the employees, resulting in emotional draining and less psychological resilience.
Significantly, the results add to the current scholarly resources as they indicate that psychological strain is not only the result but also the mediating mechanism that links job insecurity to other, more general behavioral and health-related effects. This further supports the argument that job insecurity should be conceptualized as a dynamic and a process phenomenon and not as a static situation.

Impact on Work Behavior: Task and Contextual Performance
The results give solid proof that job insecurity has a definite influence on the work behaviour of employees, both the task performance and the contextual performance. The decline in concentration, productivity, and work quality is also aligned with the recent research that indicated job insecurity as a factor that negatively affects cognitive functioning and the outcomes of performance (Zhang et al., 2026). More to the point, the study singles out a strong decline in contextual performance, as well as, cooperation, helping behavior, and organizational citizenship. The result is consistent with the earlier studies that propose that employees in a state of insecurity would switch to resource-conservation strategies and disengage with discretionary efforts (Demerouti, 2025).
Nevertheless, this research fills the gap in the literature by offering qualitative data on how this change is being felt and justified by the employees. These responses do not seem to be the automatic emotional responses but seem to be strategic and adjustive to uncertainty and an orientation toward individual survival instead of collective engagement. The insight becomes an addition to the currently existing research on performance based factors, which have mainly been quantitative in nature.

Physical Health as an Extension of Psychological Stress
The results also uphold that job insecurity is one of the determinants of physical health such as sleep disorders, exhaustion, and psychosomatic symptoms. These findings are supported by the recent literature that shows the physiological effects of a long-term exposure to stress (Darvishmotevali, 2025). Theoretically, this upholds the physiological model of stress, which states that persistent psychological stress triggers biological stress response that adversely impacts on physical well-being. The experience of the insomnia and fatigue described by the participants indicates that the job insecurity is not a burden of the brain but also a burden of the body.
This research paper adds to the body of literature by reaffirming the importance of taking job insecurity as a comprehensive health problem instead of focusing on its effects to the psychological or organizational outcomes.
Spill-over Effects into Family and Social Life
Among the greatest contributions of the study, the spill-over effects into family and social arena through identification can be criticized. The results show that work insecurity causes work-family conflict, withdrawal of emotions and poor interpersonal relationships. The findings can be aligned with the new studies indicating the cross-domain effect of job insecurity (Costa et al., 2026). It is possible to explain the findings with the help of Spill-over Theory, according to which the experiences in one field of life may be transferred to another. Here, stress at work is carried along into the home environment which has impact on the emotional regulation and social interaction.
Nevertheless, this research adds value to the existing body of literature by offering qualitative information in a rich way of understanding how these types of spill-over effects occur at the individual level. The depth of the effect that it has on the participants is demonstrated by the behavioural changes that participants report, as well as the emotional effects that the participants experience, including guilt, frustration, and social withdrawal.

Role of Coping Strategies and Organizational Support
The results illustrate the importance of coping mechanisms and organizational support to determine how employees react to job insecurity. In line with the Transactional Model of Stress and Coping, the participants actively used the coping strategies including social support, religion, and emotional control to handle stress. On the organizational level, the results demonstrate the significance of communication, transparency, and leadership behaviour. The lack of clear communication was observed to increase the level of uncertainty whereas even a little assurance led to the decreased level of psychological stress. This is consistent with recent research purporting that the perceived organizational support is capable of offsetting the adverse impact of job insecurity (Abdullahi et al., 2025).
The current study is valuable as it shows that coping and support are not simply the background factors but moderate aspects influencing the nature and path of the employee experiences.

Theoretical and Practical Contributions
The research contributes to the literature in a number of ways. Theoretically, it advances the study of job insecurity by offering a multi-domain of thinking that incorporates psychological, behavioral, physical, and social consequences in the same framework. It also plays a role in placing psychological strain as a primary process and gauging the contributions of organizational silence to uphold insecurity. The qualitative methodology is used in the study to reveal the worth of qualitative methods in the description of the complexity of the experience of employees who are frequently disregarded in quantitative research.
Onto a practical note, the implications of the findings to policymakers and organizational leaders are of essence. The findings indicate that privatization procedures should be approached with due consideration to the wellbeing of employees especially by communicating effectively, having supportive leadership and taking stress management measures.

Organizational implications in terms of Effectiveness
The results of this paper have significant implications in the effectiveness of organizations especially in situations that are typified by structural change and uncertainty like privatization. These findings show that perceived job insecurity is a focal psychological stressor that greatly compromises the effectiveness of employees by inducing a negative influence on cognitive functioning, emotional stability, and behavioral engagement. In particular, the poor performance in tasks, low contextual performance, and withdrawal behaviors experienced in this research indicate that job insecurity has a direct negative influence on the effectiveness of individuals, which, in sum, can impact the performance of an organization. Organizationally, the results indicate that it is not the structural or financial efficiency that determines performance but the psychological states and well-being of employees that have a profound effect on performance. Once employees become accustomed to a consistent uncertainty, they have few possibilities to be productive, cooperate with others, and be engaged in discretionary actions. It means that privatization strategies that do not take the human aspect into consideration can meet the short-term financial results but can be used with a risk of decreasing the organizational performance in the long perspective. In addition, the paper highlights the importance of organizational support and communication as critical in maintaining effectiveness in times of change. The negative effects of job insecurity were found to be reduced by transparency of communication, supportive leadership, and sound organizational practices, which indicates that organizations do not need to lose its employee engagement and performance even when environments are uncertain. These results support the perception that effectiveness levels in the organization are functions of structural decision making and also human resource practice.
In general, this research can add to the body of organizational effectiveness research by showing that the perception of insecurity by employees is not an individual problem but a strategic concern at the organizational level that has a direct impact on the performance outcomes, work relationships, and sustainability in the long run. Employees should also be considered in the change management strategies of organizations being privatized or restructured so as to remain effective and be able to sustain performance.

Summary of Discussion
Altogether, the results of the current research prove that the phenomenon of privatization-related job insecurity is a complex and highly effective issue. It impacts the employees at work place and even in the physical health and lives. Combining theoretical viewpoints and rich qualitative data, this paper offers a full picture of the experience and management of job insecurity in the context of the financial industry in Pakistan.
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